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... how can American readers make
judgments about their own country if
they are not informed about whar's
BOINE U0 OVeses?

Exactly. And how can Americins
make judgments about their state
legislature and the ¢ity council, if they
ar: not given a rich menu of local and
state news? There have been a number
of valiant  internationalisis, like my
fricnd Greenway, who've spent their
careers trying to pry open the oyes of
first their bosses and then their readers
ds 0 whal goes on on the rest of the
planet. [ mean no injury to themn here,

But we've gone wo far in the dinec-
tion of foreign news, 1o the point where
the rewards, the incentives and the play
have been smitched away from close-to-
home hacd news, Greenway dismisses
my novion. Foreign news provides a
convenicnt scapegoat for Know:-
wothings”" he thrusts. “Only a few
metropolitin newspapers cover foreign
news inany depth and television cannot
handle the job™”

Timid Executives
Hunkering Down

Greeoway estimates the foreign noews
gots barely 10 per cemt of the newshole
My heef is that, Luely. that 10 per eent
has been monepolizing front pages
from Augustt to Anchompge, Lditing
boils dewn to the simple exercise of
choice, And cvery page one story fron:
the other endd of the earth knogks off
page one 1 story pegged 0 mone
proximate concerns. o what end?

Driving off readers? Chilling circula-
tion? Muking it safer for editors? Shelter-
ing in the lee of editorial decisions made
by nerwork producers and local TV
news dircotors? Homing in on the fre-
quency of news magazines? Whar are
we doing o our newspapers? Why are
we doing ie?

Dulling them down. Dumbing them
down, “Safing” them down, by reduc-
ing friction with local advertisers, in-
terest proups or loud-mouthed lobbies.
Taking the easy way out. Newspaper
proprictors, 4 notoriously timid bunch.
weighed  their various  alwrnative
strategies For the Nincties, and canwe te
the near-unanimous conclusion: time to

hunker down, Boat-rocking is definiwely
out. Pulling in your journalistic horns
s detinitely in.

[ admit | haven't read but o handful
of the 16O0-udd U5 dailics wr prepare
this screed. Who does? Who'dl a0t w,
given the fomulaic repetitiveness of our
daily news journals? Are net our papers
as homogenized, as bland, 25 predicuible,
as proe-packaged, as the stupid TV news?
Can you tell o neework from another,
without the logos and the anchors’
hairdos?

Does not overy half-hour Llocal news
show follow the same lame formula?
Logo up, cue the cha-cha-cha music, cut
to the nick-name and the cheery grin at
the anchor desk,  cig-and-read  the
headlines, nod w the opposite-number,
mention the goofy weatherguy by fiest
oame, (el us how Biff will be along with
all the scores, and cap it all with a
wirm-and-wonderful or some video of
a brettcha kind of evene?

A no-hrincr, right? Bul how difticul
wounld it be 1o mock the construction,
exeeution and flaver-gquoticnt of the vast
nijority of American newspapers? Not
VeI

Newspapers Improve
— Yes, But

Newspapering hus changed tor the
worse this past decade. Not in every
WY 0 SOMUC wWivs papens are beter,
mare professional,  betier-designed,
more sensitive w mee and gender and
acsthetics, yes, all of that, Those outfits
that can afford it have binged on
wehnoelogy: pagination, color printing,
upscaly design, all serts of computery
gizmos in the back shop that cost

Zillions and  promise some kind  of

returi.

Bun it demogrzphens understand that
peaple vore with their feet, newspaper
people also must  understand  that
reicders exercise choice in measorable:
ways, And by any measure, we are not
svizing and holding readers” attention,
In a4 nation now 260 million strong,
where 60 per cent of high school
graduates supposedly go on w college,
daily newspaper cirenlation got hung up
around 63 million, and dicd. Why
newspapers canmi et over the Ot

million ciecalaon herdle v the S0
uestinn,

Can there Do simple oxplhosioene

Is it voly that dull people produce
dull newspapers? That dull ewners hir-
ing dull editers o supervise  dull
reporiens cranking out dull prose is the
only thing we have to fix?

Or is it more complicated chan thae?
Isn't eeerpdhing more complicated than
thuit?

Newspaper owners  deserve more
credit than they per for generally
holding © standards of decency and
taste. They resist the tide pulling the
media generally in the direction of
wwdriness. Television maore than Glls dwe
bill, but the papers in this country,
unlike the popular dailies of. for
cxample. Briin, generally eschew the
titillatiom  route. Our papers may he
maudtin, but we generally pass on the
kinky. Wi collectively turn a tin ear to
the complaints of the cxasperaed
moralists, the "why can’t vou print
more good news?'” crowd.

I spare you the wheezy arguments
about how it's our duty o bring vou the
news of the bad chings that happen
good people, sk sk, That's the "pooxd’
bad news, as apposed w the bad” bad
news. [nto the “bad-had” garbapge can i
toss exploiction news, stuff hat s
titillating for its own sake, rank, creepy,
vicious, underhanded, scardogical, or
otherwise impure under prevailing com-
munity standards, whatever they bappen
tex be. This losvest-common-denominator
journdism is no longer totally confined
to freaky supermarket tibloids, or what
used o be called skin magazines.” For
competitive  reasons  (shorthand  tor:
nced o make money) we've seen coisser
journalism sceping inte the mainstream,
like conmuminants sceping inw your
well-water,

The bad stutt has achieved a secure
foothold in some of our mcier news-
papers, There is a newspaper cquivalent
of Greshant's Law, which holds that bad
money drives out good. In the new
risque  journalism, 2 marginally.
scrubbed-up version of the old exploit-
tion journalism, had newspapering
sceks 1o drive out good, The polite
newspapers by and large have held the
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line against Germldo journalism, schlock
tor schlock’s suke.

Madonna Option
of New Costumes

Instead, we opred for Madonna jour-
nulism, dreessing up old themes in pro-
vocutive new costuimes, M olenie a
push-the-cdge-of-the-envelope apprach
that moves the boundaries of whit used
to be considered risque, As common
wstes have croded, we have allowed our
taste to hecome dulled. A lot of big-city
papers will olerue Madonna journal-
ism, hut draw the line at Roscanne Bace
journalism.

This is the kind of baggy-pants, grab-
your-crotch journalism catering to the
taste for caunch. It is drop-your-trouscrs
journalism, anything for a cheap thrill,
even mugging up the Sar Spangled Ban-
ner for bathos-drenched laughs. It is fan-
cied by impulse-buy non-subscription
rags whose hleating wmbloid headlines
literaily scream from the hox of the
newssand rack: “Auy mee! Buy me! Sex!
Sext”

The polite oewspapers try o find
classicr ways o doit. But there is abways
the potential for a swady seepage of
rwnch into mainstream journalism. The
newspapers by and large have beld the
line aguinst porn, cxploittion and
shock journalism. But the television
networks” scndards are softer The
network code word “jiggle” & sort of
measure of cleavage  allowahle, has
expanded e compensate for the citilla-
tion purveved on cable and videos.

The newspaper business is losing
ground for lows of reasons,

The cconomy slithervd under reces-
sion's rock and stayved there, deving up
advertising, Newspaperns sold stock, and
made tens of money for proprictors,
hecause the market loves 2 monopoly,
and most papers are in monopoly situa-
tions vis a4 vis other rewspoapers,

Belatedly we found that nature abhors
not only vacuums, but monopoly news-
paper situations. So that direce mail,
cable network shopping,  weeklies,
shoppers and all manner of interlopers
carrving advertising messages invaded
the prior domain of daily noewspaper-
ing. Who's that cating our lunch?

We survived radic, wlephones, televi-

[ Nieman Reports

sion, ¢able, Dircet mail may now be the
newspapers’ Public Enemy Noo 10 1
shuddered the day my Time mapgazine
arrived with my name not only on the
posual label, but in the hox on the cover.
where Time proved bevond a shadow
of doubt. o me and four million fellow-
subhscribeers, that, yes, David Nyban, you
too can have yvour name on the cover
of Time. As a 9-veur old of my aeguain-
tance would s awesome,

YWhile the newspapern have sl failed
10 figure out what TV would do to us,
as we try to imitate TV and replicaw it
in print. direct mail methodically infil-
tratees our foundation, like termites in
the timbers, munching away silently,
incxorably.

Newspapers increasingly  seem o
function in 1he diminished space of the
public’s attention span. Ceonkite called
it an Uintellectual crawl space” in hig
Kennedy  School assessment of TY
NCws:

“We hove indeed mised the Noor of
undlemanding for people across the
country. people who, very sadly,
regrettably, almost criminally cannot
read or will not read, which is even
wone. We've raised the foor of cheir
knowledge.

“Unfortunately, at 1he same time, I'm
afraid, we've put something of a cap, a
ceiling on the knowledge for the aver-
age person who just absorhs some part
of television. That has left kind of a
narcow intellectual erawl space between
floor and ceiling, which has been wlevi-
sion’s role’”

Into that crawl space, Our newspapes
iare headed, Don't forget to duck.

A Powerful Press
Losing Its Nerve

1 want w0 explore the case for this
thesis: the Lightivs woere the decade in
which America's important newspapers
lost 1heir nerve. The papers and the
television news  industry changed
dmstically  between the Sixties and
Seventics, on the one hand, and the
Seventies and Eighties on the other

o the em of civil rights, Victnam,
political  assassinations,  urban  ciots,
Watergate, the women's uprising and the
sexual revolution, the newspapers and

TV news challenged the official vemsion
of the swtus quo, usually from the
liherl, or anci-authoritarian end.

A conservative eaction set in very
quickly. There was too much change,
too fast, for the men who rain America’s
institutions.  Reporters, columnists,
anchormen, were suddenly a threat o
the status guo, o cstabhlishment views,
to patterns of wealth, Media folk were
promptly deemed 1o have too much
POWCE,

[0 wasi't just politicianys who nsenicd
the new class of media upsan, The pro-
prietors. owners and managements of
tclevision opertions and a lot of
newspapers decided it woukin't do o
have the inmates running the asylum.

Al Hunt, the Washington bureau chief
of The: ¥all Strect Journal, cracked, At
one time T teased my friend Frod
wenheimer of Common Cause saying
that they eepresent the ‘gailty rich.” And
he responded, but you write for the
‘guiltless rich’™

The alarm went up from teadition-
alists during the Carter administmtion.
The press had 0o much power, and was
ruining the country, the anti-
communism crusade, the morls of our
yvoung, the fabric of our commaunity, etc.
Once Richard Nixon was run out of
town by the media posse, the power of
the press became a big issue in the rise
of the so-called New Right. This was the
()1d Right in douhle-knit suics, scrubbed
s¢ucaky-clean and guarnteed free of
left-wing notions, marijuana smoke or
sexual permissiveness.

wWith the help nf oil money, guo ldshy
money, crush-a-commie-for-Christ
money, the New Right crunched a pla-
twon of liberils in the U8 Senate in
1978 ¢lection and helped durop Jimmy
Carter two years later. Hello, Reagan
Revolution.

Suddenty it was 2 whole new day for
conservative interests: defense contrac-
tors, il companies. go-go bankers,
developers of all stripes. Anyone who
wunted to expand his  commercial
horizons, and dump on Federal regula-
tion designed o ey and wall off the
greedy was welcome to lunge for the
buck.

Leftists — covironmentalises, regula-



1o, peaceniks, ban-the-hombers, sceal-

savers, tree-huggers — were in broad
reteedt.
simultincously, newspipers  came

imo vogue as imvestments. The unbridled
capitalists Reagan turned loose on Wall
Steeet discovered that newspapers were
monopolics, in many cases, and casb
cows, in most cases. Assembling small
family monopolies inw extended chains
of local media moenopolics boecamy the
thing to do. Chaining of papers did to
newspapering what  the malling  of
America did w retail shopping, The
chapter headings? Homogenization of
product.  Loss  of  idiosyncratic
publishers. Decline of colummists.

Cut Local Columnists
To Save on Costs

Columnists an: 2 vanishing breed, like
punslingens no jonger needed o wmorize
sod-busters after the minge wars ebbed.
We've gone to an era of comparisen
shopping by op-ed editors. Coses can be
cut by eschewing local colomnists, whe
demand not only salaries but caises,
who develop followings and hecome
ornery and often canankerous prima
donnas, pronouncing on this topic or
that subject, stircing the pot. nising
hackles, infuriating this interest or that
sacred cow, S0 much casier o just rip
a4 canned column off the wire, or out
of the mail, slug it in there, write a head,
scid it down to be ser and forget about
it; who cares if the readers don't get 2
chance 1o develop a habit of reading
this particular column?

Conservative think tanks sprouted in
the Reagan e like mushrooms on it
rminy lawn. They began providing free
or cheap commentaey for hundreds of
papers that could plug empty holes on
op-td pages with soff thar was
informed, opinioogted (almoaost always
with a consenative tilt) and often very
crisp. readable and even persuasive,

Nerworks becarmne pawns in the boom
cvele Tisch, Cap Citics, General Electric
bought wp the Big Thrve networks.
Rupert Murdoch created one out of
nothing. Ted Turner elbowed his way
into a sear at the high suakes game. The
late Robert Maxwell barped in from
Furope, his [ Love New York™ cap
askear.

The Reagan ora arrived on 4 tide of
comservative discomtent with the news
mudia’s performance during the Seven-
ties, Willianmy B Bucklev closed out a
triumphant anniversaey dinoer for his
Navonal Review crowd with a roll-up-
the-shirtsleeves specch: "We've got a
country o ruk’’ Yowza!

Backed by grumpy milliomaire right-
wingers, conservitive aliermnative news-
PAPLTS SPTOUR 0N Campus, nuelyring
the careers of 1voos aspiring to political
aueers in the Brve New World of
Reagan-journalism, Since the civerpee
college newspiper is i sort of muddle-
headed, spongy outtit manned by post-
adolescent pan-timers who also hase o
cirry 0 Tull counse Toad, (he finangial
backing and big-brotherly encourage-
ment from the conservative movement
helped cmpowet CImPJIs CONservatives.

At about the same time the Reagan
White Howse, under Mike Deaver, bepan
its methodical cevolution in the wav a
Prusiclent can manipolice the mation’s
news agenda. Deaver's White House
becamie 2 master propagandis nexus.
Satellite trnsmissions gave local anchory
aceess 10 the mighty, The network filter
was no longer o prism controlled v
spiritual heirs of Edward R, Murmow,

Pechaps the greatest single trivmph of

the Reagan propagandi apparatus wis
the channel-changing that accompanied
the single most devastating  toreipgn
policy ovent of his reign, After more
than 240 U'S Marines were blown up as
they slept in a Beitut barmicks, the na-
tion wis numbed, Within hours, before
hlame could congeal around the Reagan
administration’s no-bullets-in-our-jans-
while-we-show-the-flag Mideast policy,
the pations atwention was  swifcly
diverted with the let's-iovade-Grenadi
mini-war, against & tny force of Cuban
bulldozer operators, That wias one little
wiar wi Rrent woe could win, Now ic's
right up there oo the list of U8
conguests, alongside WWI and now
[cag. Nobody in the nowspaper business
needs reminding of how gullibly we
swallowed the Penuagon censorship of
Operation Desery Storm, not 1the fincst
howae or six weeks, of American
journalism.

News We Didn't Get
Till Afterward

I've yver to rewd o plausible and con-
vincing account of how the newspapem,
never minkd the nest of the medin pack,
missed so many of the big storics of the
Eighties: Tean-contra: the louting of the
S& s sucvessive, vou-mame-'vm Pen-
Giger scandals: AHDS: comgressional
voele-buving via PAC money: ClA com-
plicity in Noricga's deug-running; the
!‘.,'ll\-'(,'l'l,lp Ul-[ht‘ l'ILI(.'li,‘le' \-\-'(‘;lp”l'l.‘# NAn-
facturing scandals: and a half-dozen
others | forget for the monwnt. With
something like 13,000 journalists in

Sshington, is it net mingd-boggling (b
0 muny heavy-duty scandals went
uncovered so long? 1s there some kied
of trerd s work here?

Compured with prior generations of
newspapers. txklay's Lot seems exces-
sively well-mannered. Wee are weighty,
portentous,  woo cluster sround very
prave colloquia, Our leading lighis mke
themselves with due seriousness on the
few occasions when newspaper exevu-
tives defend their stewandship in public.

If there is a sending beadline tor
generic Fanalvies uttered by timid news
exccutives expliining theic wianes, it
would be: "Don't ask” IF there was @
stunding sub-head, it would be: Trust
.

S shuken wene neswspper propricioens
by the ciaclysms of the Sixeies and the
twumult of the Scventies, with 1wo
presidents unhorsed, @ war lost, very
real and very scary rioting in the cities,
that our papers seemed relioved when
thingss grot back o Vonocrmal™” amder
Reagan, nermal meaning the rich run-
ning things pretry much their way, the
wiy they Jid in the Fiflies.

American newspiapers had  been
autrageous,  venomous, shrill, vwen
bysterical in previous  geneeations,
During the Revolution, the westwird
cxpansion, the Civil War, Recoenstruc-
tien. through the Roaring Twenties and
Prohibition and into the Depression,
newspapers wore hip-deep in contes-
versy, politics and strile,

Now? Now we'ne nuwvbe ankle-deep,
in someibing a lon less exciting, Rooted
in muarket share. obsessed with not
offending anvone who has any clout at
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“What happened? When mes were
goad, the papers were also investiog in
journalism. But now, when times are
tough, thevive got w try w maintain
profit margins o emain drractive
investors, and there is 0o money for the
NEWSHOOM.

“Most news organizations oow are
looking 0 reduce their costs, hecause
they can't increase their revenoes, The
papers e trving, to find a way to reduce
the amount of money we spend on
journalism. Obviously, in o recession, all
yvour ¢ost centers have o come down.
There is a general retrenchment from
profit marging of 25- 1 35-per cent. We
got ourselves into a sitaation wheee Wl
Street expected those profit marging
cvery year o else they'd ke vour stock
off [their buy list].

“What will come out of all this? A
more reilistic ook at newspapers as an
investment. You can't expect profits
that level. Newspaper ownoen buve 1o
recognize thar papers are supposed to
he in the business for neble purposcs,
informing public, serving as the watch-
dog. Yes, we hive to make money o
stay in husitess. ot do we e to make
memey at that level?”

Keteer thinks the recession in the
Northeast has another year or S0 0 run,
His peers tell him " Southoem Calilorni
is hurting, the Northwest is in pretey
good shape, as ane parts of the Midwest,
hut Florida is hurting.”

Ele sees 2 ditferent nowspapet indus-
ry a5 @ result of this necession.

“Whit's coming our of all of this
tightening down is more  focused
newspapers, ending o be more market-
oricoted, Some raditional journalises
see that as 2 negative, but we have 1o
survive here,

W necd w know more about our
marker, and maders’ expectations. OF
our 04 million total circulation, the
numbcr of adults reading a paper every
day is tumbling. 1t used 1o be a rule of
thumb that for every paper sold, three
people read it. Now: that is maybe a one-
to-one e, Young peopls 18-34, anc
not reading newspapers 1o the degree
they used o reid newspapers.

e used to have whatl we called the
‘marriage and mortgage” formuli As

snon ds they hought o hoose, they
became  loyal readers. That's not
happening now. YMany of them, oven the
atfMuem. ane finding newspapem ane ool
worth the price, cheap as i is. Why?
Because it is not relevant to their
interese,

COne of the problems  traditional
papers have is just gecting che ateention
of young prople. providing information
in a form they find wsetul, Unlike our
older, loval readers, the young reader
wuants his information very fast, he or
she kends to go for a quick read, It has
something we de with the video genera-
ticn. Now, 18-35 vear-old people are
totally miised on whkaision. They ane no
as print oriented,

“What have the goed papers done?
Identificd topics the young are inter-
ested in. that could bring them hack.
The challenge is how o execute those
topics, in ways vou doo't turn off your
loval readers. Subjects such ds parenting
aned persomal coneerns. And how muny
pipers have sections for kids? There
uscd ) be o ot of newspaper-in-the-
classroom programs, but now, with the
reteenchment. most of these paper-in-
the-classrmom programs are heing cat
hack.

CWeEne looking at advice on personal
relationships, on houschold finance for
the  voung-marricd-with-a-family. Wi
nced some restrugluring, to get out of
the rut we are in in some coverage,
whene interest s waning, The discovery
of new young tilent is imporant . Papers
need an age and race mix.

“We are in the “geneml information’
Prusiness, We've got 10 have something
in there for evervone. As far as design.
['m tor relict for tired eyves, presenting
it i i way that’s exciting, Wi can't just
oxpoct people k read the newspapoer
fust because we are a newspaper. We
heanve o ke the presentation of the
infornution cxeiling.

L don't think the adverising side can
just riise rles at will anvmore. They'ne
finding that raising cuwes is not a right
specitied under the First Amendment.”

That comes as a0 revohin® develop-
ment o those who only koew the
largess of the go-go years of the Eightics,
In May, The Washington Post took a

head count ol discoverncd that papers
like The San Francisco Chronicle
Philadelphia Laily Nows and the Austin,
ex., American-Stucsnun shut down
their Washington bureaus. The Denver
Post went trom thoee reparters 1o ong:
the lights went our on the four-person
staff of the Morris chain of Georgia,
Costs were cited in every cise.
Acress the country, advertising
mvenue sank. and more and  more
reportens and cditors were laid off, The
business is in a contowction phase.
Smaller may not be necessarily any
Pretier, hut i suee as hell is cheaper. And
lightening the sled, by reducing manning
levels, offering carly retirement incen-
tives, curbing ovenime, skishing stringer
budgets, became the order of the day,
Every shift in editorial emphasis rubs
somebody  the wronog wiay, As in
deciding which comic strip to dnep, you
can’t please everyone. The newspaper
is in part like a public utility, delivering
the gas, or water, or electricity. In
another sense, we are the pring
ceaivalent of 4 supermarket, thousands
of items stocking our shelves, replaced
daily with fresh produce, just push vour
cart throngh our front door and wheel
away all the info vou could ever want.
Along the way, some newspapers
Jdecided thae hig-picture people were
more valuable than local news people,

Lamentations
Of A Cop-Caller

(ne of the top local wporters — he
believes “local’ is pejormive — at The
Boston Globe is Kevin Cullen, whe
defines his stereotvpe as: Ulrish cop-
caller’” After 10 years on the joh, most
of that time with his “eves totined
ground level” he nrges editors 1o adapt
for newspapers Tip OYNcill's famous
maxim: “all politics is local ™

Cullen's thesis: “local reporting —
writing about the crime, the opinions
and the concerns of neighborhoods,
particularly urban ones — is not highly
reparded in prosent-day journalism.

“Most of this type of reportng is left
> the weekly circulars — which are nio
able or willing o do investigative or
critical journalism — and columnists at
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The Scandal of the
Financial Markets

Eagle on the Street

David A Vise and Steve Coll
Churles Scribner’s Sons, New York, $24 95

by Wallace Turner

‘pira]l Street soon began we look like
a sharks’ feeding frenzy after
Roenald Reagan as President began to
matke good on his promise to get the
government off the back of American
busingss.”

First they lured Enforcetnent Chicf
Stanley Sporkin away from the Security
and Exchange Commission, enticing
him with the job as chicf counsel to his
friend William Casey at the Central
Intelligence Agency. That ended 20
yvears when Stan Sporkin was  chicf
goblin in nightmares of Wall Strect
criooks.

Then they insalled John $had, vice
chainnan of E.F Hutton, as SEC chair-
man. Not that Shad is a crook; be is 31
highly morl man who was disabled hy
believing a lot of that University of
Chicago School of Economics janzon
about a free and woferiered market place
being the best way to solve all riddles
that involved money.

Then there came the astnunding
sequence in Auguse, 1982 whercin
Willing Agee failed as he tricd w use
Bendix Corp. 10 ke over the many
times larger Martin Marieta  Corp.
Historically, this would tum out 1o be
much more than just 2 mistaken judg-
ment. The authors of “Eagle on the
Street” point out the larger significance:

[ovestment bankers picked up 518
million in fees without any risk —
“there was no capital invested, norhing
at risk, only millions of dollams in quick
actvisory foes”

All 21 nnce most investment banking
houses were looking for clicnts whao
wantcd te mount hostile akeover at-
tempts. This tond creawed o trove, a
mother-lode of secrets worth millions

56 Mieman Reports

of dollas. The whkeover participants
would ger rapped for doing it, but if
you, an outsider, knew in advance you
could huy or sell shor and make a mint.
Sure, the people you did business with
were being cheated by precisely the
amound your proficed; so what?

Lmder John Shad, the SEC focused on
trying to stop the insider trading, buc
ignored the larger issue. The apency
seemed o be unfeeling as 1o whetber
these 1keaver were beneficial to every-
one invelved — esablished managers,
shareholders, company  cmployees,
customers, supplices, communities
where plants were located amd so forih,
Shad, in fact, defended the concept of
hostile  takeovers as good  for  the
stockholders in that it pushed up their
stock values,

Social values were ignored. a perilous
course for a regulatory agency. The SEC
stood aside while the nation watched
companics being ripped off for millions
in fees o imestment bankers, frantic
repurchasing of shares 1o fend off
miders, and wild gyrtions in stock
prices.

When 4 wkeover specilist degided
that a company should w “put into
plav™’, a repugnant wrm given the
rralitics of swwhat it meant. that compriny

would ho certlin to undergo hoge
capital losses, no matter whether its
management survived or succumbed e
the mider, 1f it survived, then: would be
tremendous fees 1o invesiment bankers,
lawyers and perhaps a “‘greenmail”’
shakedown. If the mid socceeded, the
acceptedd practice was to pick the com-
prany down o its bones and then rattle
those off 10 some corpoerate knacker. It
wits 45 bad as meeting a mugeer in an
alley.

All you need to do to get the drift of
what happened after the Reagan Admin-
istration took control of the SEC is o
rernember the stories behind a2 few
names that hecame netorious a few
years later.

There was Dennis Levine, the bright
young man at Drexel Burnham Lamhbert
wha stole 312 million through insider
trading in megers he learned about in
his job and then ratted on everyone cise
afrer be was trapped; and Marmin Siegel,
handsome, witty, a sure winner at
Kidder Peabody & Co., who wok a
bricfease full of money for passing on
conltidential information 1o corporate
raiders.

There were lesser fish, interesting
hecause their carly netting led to the
higger sharks, most notably [van Boesky
who had madc a fortunc cxiorting
moncy from corporate managers. Some-
nne invented the polite name “green-
mail” for these shakedowns where
Bowsky, for agrecing to go away, sold bis
boldings to his arge; at a premium
price.

Remember it was Boesky who many
financial writers in the 1980s rold us
scermned W have an uncanny way of
knowing in advance about corporate
mergers. Afier all, they would tell us,
Boesky was an arbitrageur specializing
in gquick dealings of stocks made volatile
by approaching changes in company
control, s0 it was only natumal tha: he
developed these lents. He was widely
aclmired and covied. Actually, he was
bribing such people as Levine and Siegel
for the information that he could use 10
cheat traders and invesiors,

You want chutzpah? While be was
hribing investment hankers 1o pet
secrets, Boesky told a collepe audience

































— 1951 —

The attzck on Fearl Harbor on Decemlsr
ToO19EL was onte ol those -renember
exactiy-what-l-wias-doing-when events, But
fews people not in Hawadd have as moch cause
tor remember the snnouncement gs ANGUS
MACLEAN THUERMER who writes:

I was a swaffer in the Berlin burcau of the
AP at the time. I suspect I am the only man
argund whose eeollections of that day are
connecied with the appearance of 2 man ut
my door 2t midnight who said, ' flerr
Theurmer? Gelheime Staaispolizei. Come
miil uns!” That led to five months
intcrnment’

— 1561 —

JONN and MARGARET POMFRET, after
testing and enjoying Scattle for months, bayve
made the move permuanent. They have
bought and renovated a big A0-vear-ald
house four blocks from WALLY and PEARL
TURNER (NF '5%) in a "determined middle
class district’”” and moved into if. Asked in
2 elephone conversation if he missed New
York, John, who mtired foom The MNew York
Times afier 2 career as a lzbor and Whice
House correspondent and then as a wop
executive on the hosiness side, replied, 1
don't”

The music in Seattle is “very good,” John
saidd, “the thearre marvelous, andd the hallet
first cae” One of the reasons the Pomfrets
left Mew Yok was to find 2 more temperate
<limate. The climaw in Scattle is “perfea,”
John said. The new house has a studio for
Margaret, so she can resume her painting.

— 1964 —

MORTON MINTZ writes that he missed in
the fall 1991 edition of Nieman Reports a
mention, which he had typed on his tice
page, of the fact that the article, Pro-
Corpore Tilt, was an expanded version of
a speech he made at the Universiy of Arkan-
sas. "As published, of course, the piece was
much dilferent as well 2s longer than the
lalk,” he writes. “'But if the omission was
inadverent, and if it wouldn't be a prohlem,
could mention be made of i7" 50, here is
the mention.

— 1966 —

ROBERT C. MAYNARD waus awanded the
Elijah P Lovejuy medal and an honorry
docorawe of laws November 8 in a ceremony
ar Colby College in Waterville, Maine, The
award, for journalistic courage, is named for
the publisher whose crusade for the aboli-
tion of slavery led w repeated destruction

ol his presses and eventaally o his dearl ae
the hands of @ mob in Alton, 1, in 1837

In aceepting the award, Maynard, the
owner and  publisher of The Oukland
Tribune, expressed sadness thar while Love-
juy st “such an example of enduring and
vnshakeahle Caith . . . our times are all hot
bereft of such figures of courage. W are all
imprisoned by that which we see when we
lock at cach other across the chasms of oo™

Tor a hushed audience in the Colhy chapel,
Maynard asked, “what is it in America that
makes it so difficult for Americans w learn
tw bt one people; to view each other muto-
ally a prism of dignity?”

— 1968 —

H. BRANDT AYERS, editor and puohlisher
of The Anniston Swr in Alabama, now has
a foreign correspondent, George Tanber,
whose columns are being distribuied by
Universal Press Syndicate. Ayers rells how it
warks:

[ knowy it sounds crazy for a junior
daily o have a foreign correspondent
but, actvally. it’s a goad deal for us.
George does general assignment
coverage for us for six weeks, writing
beautiful copy, and Universal Press
subsidizes his six weeks of intema-
tional travel.

Of course we also get his column
— free. it's unique; he covers the
world like Charles Kuraule covered
America. His perspective is also
shaped by living and working in small
wown and rura! America. The com-
bination is personal, and personable.

But Ayers says that whar's really ineresting
about Geonge's column is jts populacity with
teachers. Last summer 175 geography and
social studdies teachers from 1) soures oeview-
el the column, “Crossmoads,” and 86 per
cent said they would like o use it as a
classmoom supplement,

— 1979 —

SABAM SIAGIAN. the first Indonesian
Nicrman Fellow, i pow the Indonesian
Ambassador o Australia.

Sabam left his job as the editor of The
Jakart Post this year He plans w0 go back
w journalism in Indonesia eventually,

— 1980 —

MICHAEL KIRK of the Kirk Divcumentary
Group in Newron, MA, co-produced *The
Crregon Experiment,” 2 welevision program
exploring a plan in that state 0 reduce

micdicil costs e setting up prioritics wn the
payment for teeatment. The documentars:,
aired over most PBS sutions, wis shown on
“T'he Health Quarterly™ with Roger Muddl.

BILL and ELLEN GRANT and son Mitchell
announee the arrival of Rees on Agpost 120
He weighed 9 pounds § ounces.

— 1981 —

DON MCONEILL, correspondent, and his
wife, Sandm Allik, producer, each won a
1990 Emmy Award for OQuestanding Achieve-
ment in Information, Culiural or Historical
Programming at the 1990 News and Duocu-
mentacy Awands dinner in New York on
Seprwember 110 The award was for a series
gired in 26 segments in July, august and
Seprember 1990, on World Monitwr, The
Christian Scicnce Monitor elevision news
program seen five nights o week on The
Discovery Channel.

Dan and Sanded lived and worked in the
Soviet Union for CCBS News doring the era
of stagnarion from 1981-H4, They decided we
go hack 10 see how the nation had changed
under Gorbachev and mveled from the
Baltics to Siberia, As a follow-up w che series
they also produced a documentary on “The
Gorbachev Era” which aired last Spring in
the United Stares and Furope. The docomen-
tury prediced the coup. if not its outcome,

Don bas wken the year off foom his
teaching at Boston University, He and Sandra
will be working again for World Maonitor in
Poland, Hungary and Czechoslovakia,

— 1983 —

BRUCE STANNARDY has heen appointed
editor of Australion Dusiness Monthly, a new
magazine which will be launched as a
national moenthly beginning Newember 1L
Bruce writes cthat “ABM will look and read
and feel a let like Fortune and Forbes.
Although it will concentrate on business
intormation it will also seek w stimuatate and
challenpe people in the husiness communicy
through wornds and pictures presented by
prople outside the corporate mainsiceam.”

For any Nieman Fellow twaveling w
Sydney, Bruce encourages them o call him
“and [ will do my best o make sure they are
properly looked afer”

Bruce's 14th book, a hiography of
Australizn  marine  artist Jack Farl, was
pohlished in thar country in mid-November,

ANDRZE] KRZYSZTOF WROBLEWSKI
paricipated in a July confenence in Spain on
the direction of changes in Eastern Europe.
He was seated berween General Wojciech
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Jaruzelski, whi triee in vain, through mantial
Taw, (0 keep the Communist parmy in conrol
of Poland, and Adam Michinik, who wis
expelled from the panty for revisionism,
speit seven years in jail, hecame 2 close
assoviale of Lech Walesa, booke with him and
is pow Uhe editer of Cioecta Wyboreza, Here
are  excerpts from Wroblewskis  article
"Flamenco With the General”  which
appeared in Gavetr Bankowa:

If one can't eovision such @ mesting
in tockny's Poland i is 4 sad proof that
a Pole can easier wlk with a Pole when
a Spaniard looks at them. Perhaps the
Spaniards wanted o se¢ whether East
Furopeans can, as they could, pass
over old divisions, We were tecling
that not only our words, but owr
gestures, mutual relations, artitnde
cverything was watched and noticed.
Why is what is 2 virtue in Spain may
bt perecived as treason in Polind? In
his lecwure the general said, half-
jukingly, that he ence thoughe of the
apponents of the system. including
Michnik, as having horns. ckwven
hoobs and a wil, (ne of the Spaniands
respended that they  imagined the
generad the same way. [tis interesting
w wiit degree peronal acquainiance
can alter  stereotypes. that 2 real
dizlogue can lead o mpproachment,
If it is really that way, even our wlk
could be perecived as a treason — anl
so it was during Sglin's e, ana e
too, The lk. let alone picturnes!

[ personally fought the general (or
the system he embodicd) as kong as he
had teeth and nails. And [ am not
going to rehabilicie him, although 1
L apre i the inccoduction of mar-
tiad law was necessary afier all thae
communism had dong (0 our country
and after the intervention of the Red
Armty in Hungary and Ceechoslovakia.
But 0 rehahilitate martial Taw would
mean the accepanee of violence as a
1ol of the political game. Now 1 saw
in front of me not the chaimman of the
Nationz! Salvation Military Council,
but the man 10 yeass older, who had
the courage to puhlicly sav — "1 sill
remember the words of Lute Cardinal
Wyszynski — whoover hates i
defeared, we hated and  wery
defeated ™

Michnik in tum said that while in
jal he read the book of a Spanish
wriler, Jose Semprun, who was also a
prisoner of toulitiriznism — he pro-
mised himself never to be driven by
the harred of the peopte, only of the
system. Docs it mean he won?

Betore demoeracy in Spain began o
prove 0 the nation that it was not

GBE Nieman Reports

only enteruinment for chie elite, b
alsey the mozd wr wealth, unemploy-
ment had reached 24 per cent. In spite
of that nobody dired w oatempt
explait the frustration o act against
the constitution. King Juan Carlos wis
an sdditiondl stbilizing factor. With os
it is the “luy left)” which is driven hy
Christian lowe, rather than polidcal
partics seenuming fron: Chostian moots.
In Spain you sit at the dinner tble for
several hours and sip wine poured hy
eager waiters. Thunks w that ambicnes
words were heard that in the cold
northern Polish climate that mighe
never have been spusken, The Lst night
in Muadrid @ relaxed General Jaruzelski
said: who knows, if the parmy had
reformed itsell @t the right dme, it
People like Michnik, Kumn, Geremck
hud taken the lead, perbaps socialism
and Polind would ook much heteer
today.

The peneral seemed not o have
noticed chat from the illusions on
“socialism with a human face” 20
years have passed wnd during those 20
veurs of disappointment those thre
and those Like them changed toward
refocms that woekd aler socialism
complewly into something opposite,
with a muliiparty system, free elec-
tions, o market economy and full
SCAVCICIEOLY,

The daydreamer came out of the
general like @ cat ou of a bag, The
same Communist pany, which be
could not twkle (a least the conser-
vative wing), would have 1o become
similar to the one of Gonzales in Spain
w lead Polind wward sociulism in
name and capitalism in nealioy (s i is
in France, where you can learn of the
socialist persuasion of the president
from the encyclopedia, but not from
the style of governance).

All who do not evade serious ik
by saying m critical tnotments of con-
vepation VI am not an econamist
but . " agree that Potand must con-
venerate all it strength v break the
stagnation, th she cannoe alfornd free
medicing, cukure centers, affluent pen-
sions, opulent child allowances, sub-
sidized housing, No, we cannol dream
of any socialism in the cconomy
teferne at ledst one geovration passes.

S0 where could it be, this socialism?
In non-material areas; wlerance. rights
of minorities, rghts of individuals and
Ly public life. Spain is  rightist
economivally flike the entire European
Econemic  Comnwiitity) and  leftist
socially. Who siid such a cockeil is
impossible?

— 1984 —

D'VERA COHN marricd Siephen G
Ivslop. an editor o Time-Life Books, on May
10. They had intended wx elope, hot relented
at ghe Tast minute and invited her mother w
be their witness and wke pictures. Dee has
added another beat at The Washington Post;
in addition u; kocal envinonmenod reporting,
she has aken on coverage of the 1990
Censns and related demography issoes.

— 1985 —

MIBL PRIGE, editor of The Councond
{5.H.} Monitor, anticipating the horde of
news people who will descend on his st
in a few weeks, wrote a column on the
subject and adapead it foc fellow Niemans:

One of the joys of being the editor
of a small newspaper with a hig win-
k' un Presidential politics is ex-
percneing the hurman side of the cam-
paign. This seldom shows icelf in the
front-runners’ camps or during the
final days of the race, But before the
media horde acrives, and from the
camps of those who have litile hope
of winning — the Bruce Babbits and
Alcxander Baigs — jourmalists in New
Hampshice have a marvelous view of
the contortions ¢ which Presidential
fuver subjects its vietims

This year's camnpaipm is barely under
way as [ write. [t is my fourth in New
Hampshire, and I'm sore it will pale
hefore the 198K primary, 4 two-party
alfair with a cast of 13 candidaies and
the longest script of any Presidentizl
race in history.

(e (rait that marks Presidential
candiclates is the couge of their con-
victions. This past summer [ had a
visit from one Eugene Smith, whose
chief qualification for the Presidency
seemed wx be that he ence sang with
the Boston Pops. And yot he was con-
vinced that there was 2 single, difficult
path between the voice of the peaple
and the nonh ponico of the White
Huuse, and that he 2lone was on that
pach.

In the 1988 New Hampshire
primany, no ane beat foermer Delawane
guvemor Pete du Pont for having the
courage of his convictions, He show-
ed up early (July 1986) and muinkain-
od his dignity thosughout a campaign
in which he had the worst combina-
tion of expericnees: He worked very
hard, and he earned little suppor.

George Bush called du Pont
“Pieoe” and called his ideas dumb. Du
Pont himself Noated one of his ideas
— privatizing the post office [ a
bowling league, and it tumed out w
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